
THE HERD
MENTORSHIP 
PROGRAM

CHAMPION



A Champion is the individual who leads the organization's 
involvement in the Herd Mentorship Program by connecting 
with Bucknellians at their organization. The champion liaises 
between their organization and Freeman College of Management 
for operations and participation in the program. The Herd 
Mentorship Program is designed to foster relationships between 
alumni and first year students and you are under no obligation 
to hire or place a student in an internship or any other position 
within any organization during or after this program.

WHAT IS A 
CHAMPION?

Benefits of Being a Champion
• Foster the intergenerational relationship between alumni with first-year Bucknell students
• Connect with fellow alumni at your organization and create a network of Bison
• Increase students sense of belonging at Bucknell University for the incoming class
• Give back to Bucknell in a meaningful way

What students are saying about their experience with the mentorship program

“The program offers a chance for Bucknell students to really explore any questions they have about college 
and post-college pursuits”

“A unique relationship with someone who has been through Bucknell and made a successful transition to the 
workforce”

“It is an exceptional platform for advice and information for first years and allows for them to connect and 
build a relationship for years to come”

“This program has enlightened me to step out of my comfort zone and focus beyond just my numerical GPA 
but cherish everything that Bucknell has to offer”

“The program has broadened my understanding of paths which I am interested in and provided me with a 
resource for answering my questions about the professional word”



CORRESPOND 
Due to policies on confidentiality, our staff cannot always generate a list 
of alumni at the organizations for Champions. As such, Champions are 
expected to collaborate with Human Resources in order to identify 
Bucknell alumni who could serve as prospective mentors at their 
organization.

RECRUIT 
Engage with organization-alumni is a benefit of serving as a mentor. 
Champions will be expected to have at least 10 individuals from their 
organization. 

CONNECT 
Checking in with mentors should occur over the course of the academic 
year. Starting in August for on-boarding, the December-January mid-year 
mark, and the May final wrap-up.

SUPPORT 
Champions support mentors as they foster relationships with mentees. 
Champions are expected to hold mentors accountable for communicating 
with mentees and encourage mentors to convey any concerns.

SHARE 
Champions are encouraged to share their success, ideas and concerns with 
the Herd Mentorship staff. The relationship between Champions and staff is 
fundamental to the success of this program. 

CHAMPION RESPONSIBILITIES AND EXPECTATIONS:
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ENSURE 
Staff will ensure the program is operating effectively and will 
contact Champions to provide support.

FACILITATE 
The Herd Mentorship staff will collect information from 
champions and the incoming first-year class and strategically 
match mentors and mentees.

ENCOURAGE  
Staff will encourage mentees to contact their mentor and 
provide professional guidance to prepare students for their 
responsibilities.

ADDRESS  
Staff will address any concerns with Champions, Mentors and 
Mentees in a timely manner. 

THANK 
Staff will acknowledge Champions for their dedication and 
investment in the future success of incoming Bucknellians. As 
committed volunteers who give back to Bucknell, staff recognize 
and celebrate Champions and their achievements.

STAFF RESPONSIBILITIES AND EXPECTATIONS:



Below are two sample templates for emails to connect as a Champion. These are yours to 
adjust language and make personal, should you want. 

Recruitment Email

To: Bucknell Alumni at Champion’s Organization
From: Champion
Subject: Bucknell University Herd Mentorship Program
Greetings Bucknellians:
I think this list is comprehensive but if I missed a Bison please let me know and we will add to the list. For the newer 
Bucknellians who have only recently joined the firm this past year, we are very glad to have you at the organization.
In the past we have periodically circulated an email chain of Bison for networking and as an additional point of contact. 
To this end, if I may be of assistance, I am happy for any of you to reach out to me. Inclusion is purely voluntary and if you 
wish for your name to be removed from this chain just let me know.
Separately, for those interested, please be on the lookout tomorrow for a second email from me seeking volunteers 
to mentor current Bucknell first year students. We will be part of the Herd Mentorship Program between alumni and 
incoming students. I am grateful for your consideration to mentor during this academic year.
Should you have any questions please do not hesitate to contact me.
Thank you.
Champion’s signature

Inquiry Email

The Freeman College of Management and I invite you to mentor a Bucknell University student to provide guidance, 
support and information as students navigate college and prepare for their futures.
Herd Mentorship Program
Once alumni are paired with a student mentee match, through Freeman College of Management, alumni will receive the 
information of the student mentee. Mentors and mentees are asked to have a phone or Zoom conversation in the two 
weeks following the initial outreach from the mentee via email.
After the first connection, follow up connections should be monthly or approximately 4 times a semester. Mentors and 
mentees are required to meet a minimum of 8 times throughout the academic year. Students can reach out to alumni 
for advice and support as they seek information or professional guidance. 
Mentoring is a time commitment. Alumni are encouraged to set the ground rules for contacts with students and 
consider what you are able to provide/gain from this mentorship.
As a mentor, we hope that you will: devote time to build relationships with student mentees, provide honest and 
constructive feedback, serve as a source of support, act as a positive role model, and respond to emails/phone calls 
within 48 hours. 
Please take a few minutes to complete this form (or have someone complete it for you) so we have all the information 
needed to provide you with a student mentee match.
As always, thank you for supporting Bucknell students!
Champion’s signature
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CONTACT 
Missy Gutkowski
Assistant Dean for Experiential Learning
Center for Experiential Learning 
Bucknell University Freeman College of Management
Email: mmg019@bucknell.edu
Phone: 570-577-1305


