


WELCOME 
AND 

THANK YOU 

On behalf of the Freeman College of Management, we want 

to extend our gratitude for your participation in the Herd 

Mentorship Program. This program would not be possible 

without your commitment and enthusiasm to connect with 

students, and your willingness to share your life experiences. 

Ideally, the mentorship will be a mutually beneficial experience. As an 
alumni, first-year students view you as someone they can bond with 
over being one of the herd and someone they can aspire to become 
after graduation. You offer valuable input as someone who has 
successfully blended their Bucknell education with professional goals. 
Previous mentors felt that the mentoring has brought them closer to 
Bucknell by giving back to the university through shared experiences 
with a first-year student. 



WHO YOU ARE AS A MENTOR 

~~ MOTIVATOR 
Express belief and confidence in the 
mentee's abilities, and encourage the 
mentee to try new things. 

RESOURCE 
Teach and advise the mentee how to make 
professional contacts and introduce the 
mentee to new people, places or ideas. 

SUPPORTER 
Encourage open and honest 
communication while listening and 
responding to the needs of title mentee. 

COACH 
Assist the mentee to develop, and work to 
achieve, realistic and meaningful goals. 
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In order for the mentorship experience to be a mutually beneficial one, a respectful and professional 
relationship must exist between the mentor and mentee. While the personal goals and expectations of each 
mentoring relationship will differ, we do ask that you keep a few expectations in mind while interacting with 
your mentee. 

Meet mentee where they are 
The Herd Mentorship Program is an inclusive program that serves students within the Freeman College of 
Management, the College of Arts and Sciences and the College of Engineering. While topics of professionalism 
and careers are fruitful conversations, keep in mind that your mentee may have a different educational 
path and professional goal outside of your sphere. If paired with a student outside of your sphere, we 
ask that you keep an open-mind as you can still serve the student through your shared experiences at 
Bucknell as well as goal setting and professional development. 

Students do not declare a major until their sophomore year, therefore all mentees will not declare majors over 
the course of the year. 

Guide and support mentee 
Mentees are first year students getting acquainted with being at Bucknell while developing personal identities, 
professional goals and learning how to ultimately blend the two. As a mentor, it is expected that you guide 
and support your mentee through this transitional time. 
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Set Goals 
To ensure that your mentee is maximizing the mentorship, help them set, track and adjust their goals. 
We encourage students to utilize the SMART guidelines when setting goals: 

5 PECIFIC 

M 

Clearly articulate what you wish to accomplish 
(Who, What, Where, Why) 

EASURABLE Establis~ criteria for how you will measure that a goal 
was achieved 

A CHIEVABLE Identify goals that will challenge you but are attainable 
given your current role 

R EALISTIC Ensure that your identified goal can be met, given your 
available priorities 

T I ME-BOUND Set one or more target dates, the "by when" to guide 
your goal to successful and timely completion 

Ideas for Goals 
• Find an internship for next summer 
• Make meaningful relationships with people in my residence hall 
• Determine a major I want to declare 
• Secure a leadership role on campus 
• Learn more about an industry I am interested in 

BUCKNELL UNIVERSITY 3 



This program requires mentors and mentees to connect a minimum of 
eight times throughout the academic year. Mentors and mentees are 
allowed to connect as frequently as necessary to meet the needs of the 
mentor and mentee. 

September October November December/ February 
January 

tst znd ' 3rd 4th sth 

March April May 

6th 7th 8th 

Mentees and mentors are encouraged to connect in whichever format best 
suits them. Previously, mentors and mentees have connected via phone calls, 
video chats, and one-on-one in person meetings. Due to distance, mentors 
are not required to meet in person with their mentees . 

••• 
First meeting 
The first conversation is a great time for you to get to know your mentee and vice versa. It is recommended 
to share a few details about yourself at this point and allow your mentee to do the same. 

Second meeting 
Begin establishing the goals and expectations of your mentoring relationship. Below is a list of goals that 
your mentee may want to focus on during this experience: 

• Learning more about Bucknell life 
• Feel more confident interviewing 
• Learn about life after graduation 

• Feel more connected to Bucknell 
• Get tips on how to secure 
• Land a leadership role on campus 

At this point, it is encouraged to establish a preferred method of contact and frequency of contact. 
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Moving forward: 
Students are advised by staff on how to maximize this time with their mentor, but mentors are encouraged 
to lead students as well. Below is a list of potential topics that mentors may want to anticipate covering with 
their mentee: 

• Residential life as a first-year student 
• How to secure an internship 
• Linkedln profiles 
• Study abroad opportunities 
• Interview tips 

• Academic coursework including majors and minors 
• Clubs and engagement on campus 
• Resume and cover letter writing 
• How to network 

If your mentee has not made contact by October, please notify your 
Champion. We will work with your Champion to resolve the issue. 

When problems arise, mentors should contact their Champion or the Freeman 
College of Management staff. If mentors feel that there is information that staff 
should know, contact the staff as soon as possible. We will ensure that the 
problems are addressed in a timely manner and make mentors aware of any 
updates as appropriate. 
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