MedTech Entrepreneurial Fellows Program 
May 14 - May 18, 2026
June 1 - June 19, 2026


Continuing undergraduates in all colleges are invited to apply for the MedTech Entrepreneurial Fellows Program. Students in the Freeman college are especially welcome to apply and get a fantastic experiential program in understanding how medical technology products are researched, designed, and developed. 

Fellows will undergo a rapid experiential learning process for a real medical technology to determine if the idea has a future or not. They will conduct 30 customer discovery interviews to determine product market fit. Based on learnings from customer discovery, Fellows will develop a minimally viable prototype using maker space resources on campus. The program will conclude with a pitch to a panel of industry experts and investors in Philadelphia. Further details can be found below.

A total of fifteen (15) students will be selected to participate. Students may apply as individuals or as teams (up to 3 students). Teams must have students from at least 2 colleges. Applications must be submitted through https://tinyurl.com/medtech26app. 

Student Fellows will be paid $500/week. Campus housing is provided and travel expenses to visit industry experts are covered by the program. 

All questions regarding the MedTech Entrepreneurial Fellows Program should be directed to Prof. Charles Kim (cjk019@bucknell.edu) or Prof. Bill Meek (wrm011@bucknell.edu).

Details about Program

Who? 
· Continuing undergraduate students. Students in all majors and colleges can apply.
· Student teams (max 3 students) are welcome to apply. Each team must have students from at least 2 colleges. 
· 15 students total will be admitted into the program. They will work in 5 interdisciplinary teams of 3 students. 
· A minimum of 35 hours per week of engagement is expected throughout the program[footnoteRef:1].  [1:  Throughout the duration of the research project, students may not undertake additional coursework or employment that would encumber their time beyond 10 hours per week.] 

· Fellows will be paid for 4 weeks of work. Note that the program will not meet formally from May 19 - May 31. 

What? A rapid experiential learning experience in technology innovation and entrepreneurship in order to try to develop new medical technologies.
· Market exploration, customer discovery - Following the Ideathon, Fellows will learn the fundamentals of Lean Start-up and the Business Model Canvas while conducting 30 customer discovery interviews to develop a robust value proposition. 
· Prototype and Business Model development/refinement - Leveraging learnings from customer discovery interviews, Fellows will develop a minimally viable prototype. Training to use campus Maker Space resources (e.g. 3D printing, laser cutting) will be provided. Fellows will also develop a refined business model.
· Pitch to experts and investors. The Program will culminate in a final pitch to experts and investors in the MedTech entrepreneurship space. 

Application process

Students should submit applications electronically on this form. Students can apply as individuals or as teams. If applying as a team, each member should submit a separate application. Teams must include students from at least 2 colleges. 

The form will ask for demographic information and the following questions:

1. What excites you about medical technology innovation and entrepreneurship? [max 250 words]
2. Describe a situation in which you had to demonstrate persistence through a challenge. [max 250 words]
3. The program will require you to pivot quickly. Give an example of when you had to make a drastic change to a planned course of action. What was the outcome? [max 250 words]
4. "The only thing you can do wrong is to do nothing." What does this statement mean to you? [max 150 words]


Finally, the application requires a faculty member to fill out the recommendation form. Applicants should share the recommendation form link with the faculty member willing to give a recommendation for the program. 




